Bearsted Patient Participation Group
Notes of meeting Monday 21st October 2024 at 1100hrs at the surgery.
Welcome to those present.

Fiona Brown (chair), Chris Dobson, Sue Henderson, Sue Jackson, Goff Norrington, Bill
Shepherd, Tony Spice, Derek Stevenson.

. Apologies.
Christine Shade
Minutes of the meeting 22 July 2024

The minutes of the previous meeting were approved by the chair.
Matters Arising from 22 July 2024

Action 4.1: Tony to identify an additional committee member to have access to the virtual
group email system.

Sue Jackson agreed to be the nominated deputy and she and Tony will arrange to meet.
Action 4.1: Sue J and Tony to meet to train Sue in the workings of the PPG virtual
group email.

Action 4.3: Goff to ask Hannah about IT support for awakening the display screen.
Sarah has reported that one of the admin staff is being trained to include updating of IT
systems and communications as part of her role. (Complete with respect to these minutes)

Action 4.4: Chris to collate suggestions (For the action plan) and discuss with Goff as to
whether a special meeting should be called.
There was minimal input re the content of an action plan and so no meeting was called.

Action 4.5: Chris to include the newsletter on the joint meeting agenda.

At the joint meeting it was confirmed that the PPG would take back ownership of the
Newsletter because it was not going to receive a high enough priority within the practice.
Complete. Following the meeting members made various suggestions about the content of
the newsletter and these were collated and attached to the agenda.

Action 6.1: Goff to write to Gerald explaining the above. (The fact that there is a
misconception that the PPG is able to communicate widely with patients which we cannot.
Therefore the setting of actions by the PPG Chairs’ meeting that include communicating to
patients is misguided and cannot be effected.)

Goff had written to Gerald to confirm that there is a misconception that PPGs are able to
communicate directly with patients. This needs to be made clear to regional NHS bodies
who try to get information disseminated via PPGs - they need to find alternative means.
Goff noted the only practice in West Kent that does manage to communicate with a wide
range of patients is West Malling but who note that they are probably operating outside
GDPR.

Action 7.1: Fiona to check the Mental Health Leaflet and make any recommendations for
change to Goff.

Action 7.2: Sue Henderson to check the signposting leaflet and make any
recommendations for change to Goff.

Both actions completed and the leaflets re-published. Thanks to all involved.

Action 9.1: Fiona to thank her brother (for agreeing to audit the finances) and put him in
touch with Goff. All complete and the audited finances were published at the AGM. Goff
presented Fiona with a small thank you gift from the committee to be passed to her brother.



5. Feedback from Sue Jackson’s meetings with Sarah.

Sue circulated copies of the “Friends and Family Test” (FFT) results for September. This is
a survey of random patients asking about their experiences of dealing with the practice. It
is used by the practice and higher authorities to monitor performance from the patients’
perspectives. In September 222 patients were asked to participate and 100 responded.
The results were 97% favourable, 2% negative and 1% neutral. Free text comments were
also entered by the majority of respondents and these were also predominantly favourable.
A number of the comments do highlight opportunities for improvement e.g. ‘the
appointment was good but | have just received another to book a blood pressure test.
Could these not have been done at the same time?”

Sue also noted that, once more, Sarah highlighted that someone was being trained to
manage the website and screen.

The committee continues to be disappointed that sorting these two communication methods
is apparently so difficult.

Sue noted that there is still an issue of “no shows” and there is a system of three no shows
resulting in a warning letter. There is also a problem with patients arriving late for
appointments and then being disappointed that they cannot be slotted in. A number have
blamed the lack of space in the car park as the reason for lateness and some have been
abusive of the receptionists.

6. Feedback from Chairs’ meeting and PCN meetings.

Goff advised there was little new from the PPG Chairs’ meeting other than the
communication issue reported in matters arising.

At the PCN Chairs’ meeting the vice chair of the Sutton Valence PPG (Jackie) is very
concerned about the London overspill with a perception that the people being sent by
London Boroughs may be amongst a cohort needing above average levels of NHS
treatment. There is also an issue of Section 106 money on two counts. Firstly developers
claiming various reasons for not being able to make the payments and secondly the
Integrated Care Boards not knowing how to spend the money. The consequences are lots
of new housing being built without adequate GP provision. This is on the agenda for the
next PCN Chairs’ meeting but Jackie also has a meeting with Helen Whately and Helen
Grant, our two MPs, although unfortunately now in opposition not government.

Fiona used this discussion to suggest that a coordinated submission to the just-announced
public consultation on the NHS could be developed, preferably at as high a level as
possible. For example submission to the National Association for Patient Participation.
Fiona asked if we should be members of this group.

Post Meeting Note: Membership of this association is £80 per annum.

Action 6.1: Chris to include on agenda for joint meeting (not specifically for joint
discussion but because the committee members will be together to discuss and decide)
Goff will put the proposal of a submission to Jackie, copying Fiona into the email.

7. Healthy Walking Update.

Nothing of significance to report. A brief sounding out of current leaders indicated no
interest in setting up an additional walk based out of Madginford Library as suggested at
the AGM. The logistics would be extremely difficult to manage. Should someone wish to
start such a walk, Bearsted Healthy Walking would be willing to train the potential leaders.

8. Finance Update.

Finances attached. Not currently included in the summary report are an acrylic suggestion
box (£17.98) and the gift for Fiona’s brother who audited the accounts at no cost to the
PPG. (£11.50). This leaves a balance of £468.81.

Goff would arrange through Christine to have the box decorated and we shall need a
supply of forms to put with the box. it was noted the forms need to state explicitly that the
suggestion form must not be used for complaints about treatment.

Action 8.1: Goff to complete the setting up of the suggestion box.

Having a Christmas raffle was discussed briefly but it was noted that since the demise of
the walk-in clinic it was not likely to be effective as a fund raiser.



9.

10.

11.

12.

13.

Newsletter way forward

Chris had attached the discussion points relating to the Newsletter to the agenda and so
there was no shortage of potential topics. Tony noted that one of the attendees at the AGM
had offered to help with production of the newsletter having had experience doing that for
The Woodland Trust. It was agreed that Tony, Fiona and Sue H would meet with this lady.
Action 9.1: Tony to contact the lady and invite her to a meeting (at a coffee shop of
her choice)

The general topic of Communications was discussed and Fiona proposed a meeting at her
home to develop a strategy. Bill, Sue J, Sue H and Tony all agreed to join that discussion.
Action 9.2: Fiona to organise a communication strategy meeting.

Note that this will help with one of the key purpose of the PPG within the Terms of
Reference.

Feedback and any matters arising from the AGM

The attendance at the AGM had been as high as any of the committee could remember. A
number of points was raised by the attendees and Chris should put these on the joint
agenda:

Surprise that the website was not being kept up-to-date.

Reception (attendees commenting that patients seemed to be left queuing despite there
being several receptionists at the front desk).

A question about whether the overload at reception could be reduced with the help of
volunteers. (Although the response to this can be anticipated.)

Issues around the Healthy Walking group have been commented on under item 7.

Potential new member ex. Sutton Valence.

An active member of the Sutton Valence PPG committee has now moved into the Bearsted
catchment and would like to remain active and join the Bearsted Committee.
Action 11.1: Tony and Goff to meet with him to discuss his interest.

AOB

Agenda items for the Joint meeting:

Itemised feedback from the AGM - website, reception, volunteers.

Moving the PPG table inside - where to?

Confirmation that new patients are being offered the chance to join the PPG - the gentleman
in Item 11 above seems very interested in the PPG but has not contacted Tony to join the
virtual group.

Fiona indicated that she would be happy to take on the role of Chair of the PPG. Her
appointment was supported unanimously! Note that the Terms of Reference (TOR) had
previously been modified to allow the committee to decide how an unoccupied role could be
filled between AGM elections and this appointment is consistent with the TOR.

Next Meetings:
Joint 7 November at 1300hrs

The suggestions for future meetings were agreed
PPG 20 Jan 2025 Joint 30th January 2025
PPG 14th April Joint 24th April

PPG 21st July Joint 31 July

PPG 20th October Joint 30th October

AGM 11th September



Action 13.1: Chris to include these proposals on the agenda for the joint meetingt.
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Income & Expenditure For Financial Year 2024/2025 - Updated 10/10/24
Date Description Income (£) Expenditure (£)
01/08/2024 Balance B'fwd from 2023/24 Accounts 694.01
04/10/2024 Easy Print UK - Young Persons & Self Help Leaflets 195.72
694.01 195.72
NETT BALANCE 498.29
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